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INTRODUCTION
The exceptional and versatile relationship between Syros and its inhabitants with regards to culture
originates in the 19th century, with the founding of Hermoupolis, the island’s capital, that had up
to then evolved into a leading financial, social and cultural center of the newly established Greek
State. Important buildings and sites, created at the time, such as City Hall, a work by Ernest Ziller,
Miaouli Square, Apollon Theater, the upscale Vaporia district, became basic pillars of the island’s
socioeconomic life; nowadays they are major attractions and venues.
Syros and its neoclassical capital, Hermoupolis, provide an ideal environment for a variety of
cultural activities, mainly in summer. In an effort to extend this period throughout the whole year,
cultural and other initiatives were gradually coming into their own, decisively re-defining the
island. This new identity that can and must be formed treats culture and creativity as its bedrock,
placing an emphasis on education, innovation, synergies within and beyond the island, local and
international networking, camaraderie and civil society, thus leading the island into a new epoch.
The said initiative primarily aims to catalyze the trending transformation of the island, turning
Syros into a destination that draws international cultural interest, for the benefit of the local
community as a whole.
The COVID-19 pandemic and its incalculable health and human toll, continues to circulate
around the globe leaving an indelible mark and affecting almost every aspect of daily life, including
the very human need to connect to arts & culture. With many World Heritage sites, museums,
gelleries, thetaters etc. closed, our connection to our heritage has been significantly weakened.
But it is in arts & culture where we can find a safe harbour turning this crisis into a worldwide
cultural renaissance.
In this light, the proposal refers to the rescue and restoration of a unique monument, an important
element of the cultural heritage of modern Greece.
The emblematic Negroponte Mansion (1850-1860) in Hermoupolis - Syros Island, a
remarkable landmark of the history and architecture of Greece, which has been
designated by Ministerial Decree as a work of art due to its exceptional morphological,
architectural and aesthetic value.
Upon completion of the restoration (under the supervision of the Ministry of Culture), the
Negroponte Mansion returning to its original condition will host the Cyclades Drawing
Center, a Not-for-Profit Cultural Organization.
Due to the need for urgent repair, last spring local crews with significant experience in preserving
such buildings took temporary measures to protect the structure from water ingress and to
support the frescoes.
At the same time, the technical team using state of the art equipment completed the 3D scanning
of the building, for its detailed capture and geometric documentation. The first steps in the
efforts to save this unique monument are already underway but still a lot more need to follow.
This high impact for preserving Greece's cultural heritage endeavor, relies on the support of all
who want to share the vision of salvaging and paying tribute to an exceptional historic example
of urban residential architecture, and creating an exceptional pole of contemporary creativity
The Cyclades Drawing Center is envisioned as a unique cultural space created for the
purpose of supporting & promoting contemporary drawing, showcasing works on paper
as a dynamic means of artistic expression, contemporary culture and creative thinking.
The Center is both an exhibiting and a collecting institution. With a mandate to explore a vast
array of mediums - including drawing, watercolor, collage, and other related practices connected
to visual art and the support of paper. Key objective of the Center’s operation is to cultivate and
consolidate strategic partnerships with like-minded organizations and institutions, national and
international, steadily expanding its scope and range of activities, thus attracting an ever-increasing
number of visitors to the Center and to the island.
Organization for the Support & Promotion of
Contemporary Drawing on the island of Syros, January 2021
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HISTORY OF SYROS ISLAND
During the Classical and Hellenistic period, as a member of the Athenian Alliance, Syros
played a key role in the region. The famous philosopher-cosmologist Pherecydes was born
and lived on the island during the 6th century BC. He was the teacher of some of the
greatest scientists of ancient times, such as Pythagoras, and reputedly spent most of his
life in a cave. The cave still exists in a stunning location, where the earth and sky merge as
one, where the view to the sea can only be described as extraordinary.
Copper coins found on the island, dating back to Roman times and the discovery of silver
coins from the 2nd century BC, attest to the island’s significant commercial development before
invading pirates, precipitated the abandonment of the island during the Byzantine period,.
Soon after, Syros became part of the Theme of the Aegean Sea and the first Catholic settlement
of Ano Syros was established under Venetian rule of law.
In the Ottoman period, Syros entered a new era characterized by the cutting of taxes, freedom
of religion and the establishment of Capuchin Monks and Jesuits who left their respective
marks on the island.
In 1728, the island was attacked by the plague, but slowly recovered to economic growth in
the 19th century, with greater autonomy and the introduction of self-government and a public
assembly. The island’s population doubled, reaching 4,000 permanent inhabitants while trading
and shipping flourished.
During the Greek Revolution of 1821, refugees from Smyrna, Aivali (Turkey) and nearby
Greek islands -especially Chios -found shelter on the island. They built their first houses and
the first Orthodox temple which slowly transformed the city into a paragon; a metropolis
replete with artistic spiritedness, sophistication due to its cultured population, magnificent
architecture; all these elements lead to a boost in enterprise and continued growth.
In 1889, with 22,000 inhabitants, Hermoupolis was a superpower bustling with manufacturing,
shipping, building activities, while in the spirit of promoting intellectual freedom, establishing
schools, clubs and theaters such as the Apollon Theater.
The early 20th century saw a downturn for the island, following the political and economic rise
of Athens and Piraeus, after the opening of the Corinth Canal and the advance of steam
navigation. The German occupation of 1941 precipitated the downward spiral, causing total
devastation.
After the Occupation, what was left of agricultural production kept the local population alive; as
the island’s population relocated to the mainland and elsewhere1, factories closed down and
industry dwindled. In the past thirty years, Syros has been reborn from its ashes; gaining traction
as an unusual travel destination, offering a home to new settlers and new institutions (e.g. the
University of the Aegean), while becoming the administrative center of the region. This revival in
artistic and cultural roots lead its way into the 21st century.

1

http://www.syrosisland.gr/en/history-syros/
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MAIN CULTURAL SITES OF SYROS
ACADEMIC AND RESEARCH INSTITUTIONS
Hermoupolis City Hall
The building, designed by Ernest Ziller, was constructed between 1876 and 1891. With a
rectangular perimeter of about 40 x 70 meters, it boasts a ground-plan that is symmetric to its
central pivot and contains an atrium. There is a staircase of monumental style that connects the
parterre up to the first floor. Two towers on the edges and the central part of the facade (formed
by a propylon of Toscanic and Ionian style and the pediment) distinguish as they jut out. The richly
painted interior with its stunning murals is of striking beauty. Problems that appeared during its
construction, led to repeated alterations of the original plans, yet all modifications were still carried
out by Ziller himself who managed to give the building a distinctive style.
Financed by the state and the city, the Town Hall was completed thanks to the persistence and zeal
of Mayor Vafiadakis, in office at the time. The building has been restored since, especially the
interior spaces (maintaining colors faithful to the authentic ones, floor restorations, conservation
and restoration works on the doors and windows frames, parts of the roof, insulation of rooms
and roofs, etc.). Today, the building houses offices of the Municipality of Hermoupοlis and other
public services. An 1980 ministerial decree designated the building a “work of art” 2.

Archaeological Museum of Hermoupolis
The archaeological museum of Syros, one of the oldest museums of Greece, was founded in
1834. The Museum’s collections include artifacts, sculptures and inscriptions from the early
Cycladic and Byzantine period 3, all housed in four rooms of the Hermoupolis City Hall since
1899, with an independent entrance from the historical square.

The Industrial Museum of Hermoupolis
Syros and Hermoupolis boast a rich, industrial history that makes for a fascinating journey through
the eras of industrialization, innovation and modernization for the entire islands region.
Historically, the industries found in Hermoupolis are shipbuilding, manufacturing, and telegraph
and printing services. Neorion shipyard, in operation since 1861, is the largest industrial site in
Hermoupolis and one of the oldest shipyards in Greece. Tarsanas, maintained for about 200 years,
is site where the traditional art of wooden shipbuilding takes place. Karnagio, was also one of the
first shipbuilding yards, initially intended only for small repair activities, evolved into a shipyard
that supported the the construction of larger vessels. Tens of tanneries and textile factories, small
smitheries, carpentries, printers and soap factories operated in Hermoupolis between 1860 and
1875. The notable commercial decline of the 1880s hit many of these early industries hard. By 1910,
over 24 textile factories were in operation. The Industrial Museum project started out in 1986 with
the inception of the Scientific and Educational Foundation of the Cyclades under the Institute for
Neohellenic Research of the National Hellenic Research Foundation (NHRF), the Municipality of
Hermoupolis and the Local Authorities Union of the Cyclades.
2
3

http://odysseus.culture.gr/h/3/eh352.jsp?obj_id=793
http://www.syrosisland.gr/en/place/hermoupolis-archaeological-museum/
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Today, the Museum’s collections are in excess of 500 assembled and unassembled machines,
tools and objects covering all sectors of Syros’s industrial heritage, from the industrial and preindustrial periods. Some examples are tools used by carpenters, shipbuilders and foot-or
manually-operated machines, machinery and equipment related to engineering, textiles,
carpentry, printing, tannery, processing of agricultural products, production of Turkish
delights, glassmaking etc. Among the exhibits one can also see the first legendary electric car
Enfield 8000 constructed in Greece.

Museum of Cycladic Art Replicas
The Museum of Cycladic Art, founded in 1993, is housed in the cultural center of
Hermoupolis. The Museum houses replicas from the Goulandris Museum in Athens and
organizes various educational programs, games and recreational activities as well as tours for
children and adults, taking them on a thrilling historical journey through Cycladic culture of
the 3rd millennium BC4 .

Ecclesiastical Museum of Hermoupolis
The founding of the Ecclesiastical Museum of Hermoupolis in 1984, was an initiative by
Dorotheos A’, the Orthodox Bishop of Syros and boasts an exceptional collection of
ecclesiastical exhibits. The collection was gradually enriched by the numerous expeditions
undertaken by the Archimandrite and Bishop of Syros Dorotheos B΄, as they collected valuable
icons, sacred relics, important utensils and pontificals from the churches and temples of islands
in the area. The Museum building is owned by the Metropolis See and has a steadily growing
exhibit, adding pontificals, sacred relics and jewelry. The Museum also houses a creative
activities lab for children and offers hagiography lessons5.

The Resplendent Appollon Theater
The emblematic Apollon Theater is one of the major attractions of Syros. Inspired by four stunning
Italian standards, including the Scala di Milano, it was created in 1864 by the Italian architect, Pietro
Sampo. The Apollon Theater first opened its doors to welcome a famous Italian theater troupe
that staged, amongst others, the famous opera La Traviata. Following repeated catastrophes over
the years, the Apollon Theater was forced to close down and undergo significant periods of statefunded restorations. Today the theater hosts major art and culture events such as the Festival of
the Aegean, world-class performances and popular modern and classical plays. The Apollon
Theater also houses the Theater Museum a.k.a. “the memory place” founded in 2002. The Museum
hosts mementos and artifacts from local and other artists whose works or life are considered part
of the history of this monumental theater6.

4
5
6

http://www.syrosisland.gr/en/place/mouseio-kukladikis-texnis/
http://www.syrosisland.gr/en/place/hermoupolis-ecclesiastical-museum/
http://www.syrosisland.gr/en/apollon-theatre-syros/
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University of the Aegean
Department of Product & Systems Design Engineering
The Department of Product and Systems Design Engineering was founded in 2000 and is
housed on the premises of the 1st high school. The Department offers undergraduate and
postgraduate studies in the design of interactive and industrial products and systems.
Beyond the standard University curriculum, summer training programs are also held,
educational exhibitions and visits, as well as student exchange programs with partner
institutions. The aim of the Department is to meet the needs of the 21st century by providing
solutions via modern functional products and systems while combining creative ideas with art
and new technologies. One of the department’s strong assets is the ability to facilitate the
creation of prototype products or services while becoming involved in all stages of a product’s
or system’s lifecycle in order to ease their integration in the human environment 7.

The Historical Archive of the Cyclades
The Historical Archive of the Cyclades, is situated in the marble-covered Ladopoulos mansion,
next to City Hall in Miaouli square. It houses a wealth archives from the Prefecture of the
Cyclades dating back to 1821 related to the administrative, technical and economic life of the
island. Most files, documents and register are available to researchers and the public 8.

7
8

http://www.syrosisland.gr/en/academic-institutions/
http://www.syrosisland.gr/en/place/istoriko-arxeio-kykladon
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NEOCLASSICAL ARCHITECTURE IN SYROS
The first signs of architectural growth appeared in the period 1821-1835 after the settling in
of Asia Minor refugees, who introduced new architectural elements influenced by Western
and Eastern civilization as well as classicism. Classicism is characterized by two-storey houses
with an upper floor and a basement, stone-plastered walls, wooden floors, tiled roofs wooden
cornices, balconies, open terraces, courtyards and outdoor staircases connecting floors.
Alongside classicism the Venetians and Genoese brought with them another characteristic of
urban construction inspired by the Italian Renaissance: multistoried buildings with tiled roofs
and large symmetrical openings.
Gradually Hermoupolis fully adopted European classicism; at the same time refugee
influences were preserved only in popular neighborhoods. In 1837, Wilhelm von Weiler
created the first street plan further consolidating the foothold of neoclassical architecture, a
symbol of status on the island.
Along with the trend of classicism, in the period 1840 - 1860, great architects from Greece,
Italy and Germany adopted romanticism, establishing a new architectural paradigm known as
the Neoclassical Architecture of Syros.
The new architectural trend follows the street plan and is defined by the two-story or threestory buildings, also housing commercial stores or warehouses on their ground floors thus
covering the entire surface of the plot.
The buildings are made of stone, have wooden floors and are supported by arches. Moreover,
these types of buildings differ depending on the plot, the altitudinal dimensions and the
socioeconomic status of owners which determines the degree of exterior decorations to
include impressive or not additions and interventions.
Nowadays, the island’s cultural and artistic tradition attracts upscale tourism. The brilliant
mansions and the unique architecture prevalent in the city’s public spaces creates the
enchantment of an open-air museum.

9

http://www.syrosisland.gr/en/architecture/
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The emblematic Negroponte Mansion (1850-1860) in Hermoupolis - Syros Island, a
remarkable landmark of the history and architecture of Greece, which has been designated by
Ministerial Decree as a work of art due to its exceptional morphological, architectural and
aesthetic value.
Due to the need for urgent repair, last spring local crews with significant experience in
preserving such buildings took temporary measures to protect the structure from water ingress
and to support the frescoes.
At the same time, the technical team using state of the art equipment completed the 3D
scanning of the building, for its detailed capture and geometric documentation.
The building according to the first scientific and technical examination, does not show static
issues, something which should be confirmed and documented with the required static
sufficiency study, where together with the architectural study and the unique frescoes and
murals restoration and conservation study will determine the total interventions and the final
cost of these, under the approval of the Ministry of Culture.
In the midst of the unprecedented health crisis we are facing and with culture at the center
of its consequences, efforts are being made to secure the required funds through donations
and sponsorships, so the Negroponte Mansion, a unique work of art on its own, to be saved,
be brought back to life devoted to arts and culture, connecting the past with the present and
the future of the place where it was created 170 years ago, as a vivid and open to the local
community and visitors of Syros, space.

THE CYCLADES DRAWING CENTER
Our vision is to create a unique destination dedicated to the viewing of
exceptional art while simultaneously providing a novel platform for dialogue on
art and culture.
Mission
The Cyclades Drawing Center will be the home of a permanent exhibition of works by
established contemporary artists, both Greek and foreign, with a view to constantly enriching
and growing the collection.
The Center is both an exhibiting and a collecting institution. It will explore a vast array of
mediums, including drawing, watercolor, collage, and other related practices connected to
visual art and the support of paper.
The Center will present exhibitions that are historical and contemporary, focusing on Greek
artists and artists with a deep affiliation to Greece. The Center will collect artists’ works building
a collection that reflects the history and achievements of this discipline in Greece.

The Cyclades Drawing Center is the only not for profit entity solely devoted
to the practice of drawing in Greece, providing a resource to study works on
paper, their history and methodology.
The Center will devote its resources to exhibiting and collecting works on paper. It will
provide a number of services to the community, including lectures, internships, workshops
and classes, as well as hands-on experience to students from the Department of Product and
Organization for the Support & Promotion of
Contemporary Drawing on the island of Syros, January 2021
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System Design Engineering of the University of the Aegean. Synergies and collaborations
with other institutions in Syros are envisioned, ranging from the International Animation
Festival + Agora to the Apollon Theater, thus participating in an active and pronounced
cultural hub that serves the wider population of the Cyclades and the mainland.
As a continuous cultural resource for the population of Syros, the Center will fulfill both
scholarly and social purposes maintaining its own activity while connecting the periodic
festivals that take place in the island. The restoration of the Negroponte Mansion as to house
the Center will have the dual purpose of salvaging and paying tribute to an exceptional historic
example of urban residential architecture, while making it available to the local and visiting
community for the first time

Organization for the Support & Promotion of
Contemporary Drawing on the island of Syros, January 2021

15

Organization for the Support & Promotion of
Contemporary Drawing on the island of Syros, January 2021

The Center’s Activities:
•
•
•
•
•
•
•

Periodic exhibitions
Specialized training programs and thematic workshops for artists
Residency programs supporting the work of artists, curators and creative professionals
Art Scholarships
Educational programs and workshops for students, teachers and the public
Public art sessions
Cooperative modern art projects for the local community

Moreover, its activities will foster original synergies between painting, drawing and other arts,
interacting with education, architecture, literature, theater, cinema, music, photography,
choreography, technology, industry, science, etc. Protagonists and stakeholders in this endeavor
will be established and known artists, musicians, dancers, filmmakers, writers and poets, academics
and scientists from Greece and abroad, whose work and outlook aligns with the objectives
and values of the Center.

The Cyclades Drawing Center aims to become a core attraction for the region, a space of
discourse between artists, cultural entrepreneurs and the general public but also an
incubator for new creation.
Key objective of the Center will be to cultivate and consolidate strategic partnerships with
like-minded organizations and institutions in Greece and abroad toward constantly
expanding its scope and range of hosted activities, thus attracting an ever-increasing
number of visitors to the Center and to the island. The Center will meet all the
international museum standards.
One of the two initiators of this endeavor, founder and curator of The Cyclades Drawing Center
Paolo Colombo is currently the Art Advisor for the Istanbul Museum of Modern Art (2008 to
present). With Tamara Chalabi, he co-curated the Iraq Pavilion for the 2019 & 2017 Venice
Biennale.
He was curator for the 2nd Mardin Biennale in 2012 and curator for the 3rd Thessaloniki Biennial,
in 2011. From 2001 to 2007 was Curator of The Museo Nazionale delle Arti del XXI Secolo in
Rome. From 1989 to 2000 he was Director of the Centre d’art Contemporain in Geneva. In 1999
he curated the 6th Istanbul Biennial. In 1977, Colombo was the first European artist to exhibit at
PS1, New York.
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The Negroponte Mansion
The Negroponte mansion, situated in the Negroponte estate, rests on 212.85m² of land with
access to both Athenas and Diogenous streets, in the aristocratic Vaporia district. The mansion
consists of a two-storey building of approximately 517.50m², including a basement and an attic,
as well as a portico and a patio. The mansion’s ground floor has four (4) spacious rooms that
surround the large drawing room (reception room), and two (2) wc’s. The drawing room is
located in the center of the building offering views over Diogenous St. and Athenas St., as well
as access to the patio, through the balcony.
The architectural details of the mansion are of great historical importance, due to their excellent
condition attesting to the magnificence of a bygone era. The masonry work boasts finished
marble and the architectural details are exceptionally rendered. The balcony, overlooking
Diogenous St., has a marble frame in place of the ironwork, and the underside has small panels
and rosettes.
One interesting feature is the triple-arched opening (Figure 2) at the rear of the building, which
extends the height of the basement and the ground floor.
The Negroponte mansion boasts a stunning interior. Entering the main entrance - one comes
across the foot of the monumental marble staircase that leads up to the first floor (Figure 3 &
4). The paneled ceiling, has white, gold-centered rosettes painted on a blue ground.
To the right lies the entrance to the ground floor, with Corinthian anta capitals, and a crowning
member consisting of floral motifs arranged in the shape of a pediment, within which
embedded is the family coat-of-arms (Figure 5).
The reception rooms on both floors have exquisite wall murals. The wooden door with a
crowning member in the form of a pediment of floral motifs encircling the relief escutcheon
can also be seen from the hall. This door leads to the large main room on the ground floor
which opens onto an arched veranda overlooking the sea.
The painted decoration of this room is very imposing. There are large borders painted on the
walls, emphasized by gold meander patterns; inside the borders are painted floral motifs,
flowers, masks and mythical creatures. Colored flowers and mythical winged creatures are also
painted above the doors in separate frames (Figure 7).
Figure 1: 1st floor view from the balcony
Figure 2: Ground floor – Triple Arched veranda overlooking the sea
Figure 3: Marble staircase (detail)
19

Figure 4: Marble staircase leading to 1st floor
Figure 5: Negroponte family coat-of-arms
Figure 6: 1st floor ceiling fresco (detail)

Figure 7: Drawing room Ground floor (detail)
Organization for the Support & Promotion of
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The ceiling is divided into eight large panels (Figure 8). The ribs between them are adorned with
guilloches, meander patterns, a Lesbian and an Ionic molding, and stars, while in the panels
themselves are set paintings that were executed separately in the painter’s studio and then fitted
onto the ceiling. The subject matter is inspired from mythology: it depicts Poseidon, Athena, Ares,
Artemis, Aphrodite and other gods —most of them riding their chariots (Figure 9) — in wellknown scenes from the myths. The paintings in the large living room on the first floor, which
measures 4.92 x 6.30 m., are equally rich and impressive. The center of the ceiling has a rosette
painted on a light blue ground (Figure 10), surrounded by concentric circles adorned with garlands
and other floral motifs. Golden medallions are set at four points of the outer circle. The rest of the
ceiling is painted in a light pink color with small painted gold stars scattered over it (Figure 6). The
main decoration covers the lower curve of the ceiling, forming a kind of frieze on all four sides of
the room. This is adorned with twelve panels of figures — the nine Muses and four ancient poets
(Figure 11). In each corner there are two long panels with a deep blue background and gold border
with rich floral decorations; on the sides of the frieze are four male figures wearing laurel wreaths,
again set in frames, encircled by gold stars. One of them is portrayed as blind, and is undoubtedly
Homer (Figure 12), while the other three are the three great tragic poets, Aeschylus, Sophocles and
Euripides. At the base of the ceiling are gold masks under each of the poets and gold medallions
beneath the panels with the nine Muses. Four landscapes complete the room’s murals (views of
Italian cities and a scene of women bathing), painted above the four original doors in the room.
These scenes are framed by gold borders and look like hanging pictures (Figure 13). The
Negroponte mansion is undoubtedly one of the unique Neoclassical features of Hermoupolis and
after its restoration it will be a distinguished element of the city’s Neoclassical walking tour10.

10
J.Travlos-A.Kokkou (1984), “Hermoupolis”,
Commercial Bank of Greece, Athens (p.164,186)

Figure 11: Drawing room 1st floor
Figure 12: Drawing room 1st floor portrait
of ancient blind poet Homer

Figure 8: Ceiling divided into eight large panels
Figure 9: Poseidon riding in his chariots
Figure 10: Drawing room 1st floor (detail)

Figure 13: Drawing room 1st floor Landscapes

painted above the four doors
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Anticipated Benefits









Attracting worldwide interest to the island and surrounding region, helping Syros achieve
international recognition as a place actively supporting the arts, drawing and creativity.
New innovative, revenue-generating initiatives for the island in the cultural sector, through
local and international cooperation; linkage with other economic sectors, preeminently
tourism.
Showcasing new and emerging artists, and/or creating new opportunities for established
artists, while offering opportunities to increase and promote artistic production and cultural
experiences.
Supporting activities aimed at encouraging intercultural dialogue and exploring culture as a
means to eliminate all forms of discrimination.
Engaging residents, locals and visitors in creative learning using the notion of cultural
heritage to achieve actual, measureable benefits for the local community.
Τhe project’s implementation team has already established contacts with renowned
professionals in the Cultural sector, both in Greece and abroad, who are interested in
participating and supporting the said initiative.

The Center’s Action Plan











Organization of two (2) exhibitions the first year, in collaboration with reputed national and
international cultural institutions, organizations and artists aiming at creating awareness in the
local population and visitors, as well as attracting high-income visitors.
Establishment of collaborative relationships with local institutions in so far as
organizing events and encouraging joint activities that foster a culture of coownership.
Promoting the interaction between young people and Culture & Arts, especially drawing,
through innovative educational programs.
Development of international synergies and networking activities with institutions and cultural
organizations abroad.
Cultivating a culture of volunteerism that will contribute to the said activities in the island and
wider region.
Capitalizing on new technologies to effectively manage local cultural heritage (digitization,
documentation, digital archiving of cultural reserve etc.).
Rolling out initiatives with the active participation (ownership) of the local
community, ensuring and strengthening the Center’s social sustainability.
Collaborating with academic institutions (e.g. University of the Aegean, especially the
Department of Product and Systems Design Engineering located in Syros, as well as the
Department of Cultural Technology and Communications located on the island of
Mytilini).
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ORGANIZATIONAL STRUCTURE
Two basic ingredients of the Cyclades Drawing Center organizational structure
will be established:


The Board of Patrons, a permanent Committee consisting of renowned individuals and
celebrities, supporters of the Center’s activities, who will help fundraise, act as ambassadors,
and contribute to the implementation of the Center’s program of activities, marshalling their
resources, contacts and experience in the areas of Culture and Arts, both in Greece and
abroad.
The Advisory Board, a permanent Committee consisting of luminaries from the Cultural
and Arts sectors, help establish guidelines and principles for proposing and selecting the
cultural activities to be organized by the Center.



Administratively, the Center will have four basic organizational and
operational departments as below mentioned:





Management – Administration
Cultural Activities Programming and Operations
National and International Partnerships, Fundraising and Membership
Education and Outreach

FINANCIAL PLAN AND VIABILITY
Revenue and funding sources
Accurate budgeting, optimal financial processes and access to funds are key for the long-term
success of the initiative. The main concern at the outset is to secure funding so as to start the
Center’s operation and support its ongoing activities, ensuring long-term viability. To this end,
the following potential revenue sources have been identified:
• Funding from national and international organizations, such as UNESCO’s International
Fund for the Promotion of Culture (IFPC), etc.
• Private contributions by institutions and organizations from Greece and abroad,
including companies and private sector institutions, private supporters or support groups
• Membership Revenues based on a “Members / Supporters” program,
• European funding programs, especially those related to the Cultural and Creative
Industries, such as the NSRF 2021-2027, CREATIVE EUROPE, Erasmus+,
•
•

Revenues from ticket sales and merchandizing sales from cultural events,
Educational programs for children, adults, and special programs for artists and curators.
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Restoration Development Stages
Phase A (4 months)





Structural Sufficiency Study
Architectural Study
Electromechanical Study
Frescoes and Murals Restoration and Conservation Study

Phase B (12 months)
It includes the structural works that are required to ensure the building’s static condition
along with the necessary actions that will ensure health and safety for both employees and
visitors. The structural works include the roof’s restoration plus the repairing of the
staircase, the balcony, the ceilings, the frames etc. Additionally, the work plan includes all
the necessary metalwork, woodwork, marble work, plumbing and electrical installation, air
conditioning installation, as well as the restoration of the mansion’s facades and their
architectural details. Moreover, an important aspect of the restoration will be the installation
of ramps to the ground floor and of an elevator that will provide access to the 1st floor for
people with mobility difficulties.
The studies in phase A will define the total cost of the restoration of the building. In a
cursory first-look estimation, it is expected to be no more than 1.000.000 euros +/_ 10%.
The itemized list of costs will also be defined by the studies.
The abovementioned interventions will be implemented with respect to the building's
historical presence so as to create a unique cultural landmark for the island of Syros.

Operational Costs
The estimated annual operational cost of the Cyclades Drawing Center is 98.000 euros.
This includes, but is not limited to:
Full-time employees (3), advisory and assistant services (legal-accountant), communications
and utilities costs, office supplies and materials costs, printing costs, marketing and fundraising campaign costs, security and insurance costs, facilities maintenance costs, other
miscellaneous costs. As for the financial plan the revenue sources that will cover budget needs
for the first two years are: Admissions, Private Donors and Sponsors as a result of the
fundraising campaign, Educational and Training programs, Membership Program “Friends of
The Cyclades Drawing Center”. Additionally, there are already specific proposals being
prepared that will be submitted in National and EU calls, as well as calls from other
international organizations and independent Cultural Funds.
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Financial commitments by sponsors and donors towards the restoration of the
Negroponte Mansion will not be realized until the total funding for restoration
of the building is achieved, after which time funds will be applied toward
completing the restoration project within a specified and agreed upon timeschedule.
Funds committed will not be re-allocated to other tasks, solely to the restoration
of the Negroponte Mansion.
Eventual funds in excess will be returned to donors on a percentage basis.
Moreover, should additional costs, not currently outlined in this budget be
incurred, the Center will not solicit additional funds from existing sponsors.

25
Organization for the Support & Promotion of
Contemporary Drawing on the island of Syros, January 2021

Organization for the Support & Promotion of
Contemporary Drawing on the island of Syros, January 2021

Timeline

Organization for the Support & Promotion of
Contemporary Drawing on the island of Syros, January 2021

TIMELINE
PROJECT TEAM & ASSOCIATES
Milestones
The main timeline of critical phases is outlined below:
• Phase Α: Necessary Studies (Structural Sufficiency, Architectural, Electromechanical, Frescoes
& Murals)
• Phase Β: Restoration of the Negroponte Mansion
• Phase C: Development of the 1st Annual Activity Plan.
• Phase D: Establishing the Core Partners Network: contacts are already being made,
in order to establish a network of Greek and foreign partners (personalities or legal
entities) who will participate in specific operational areas of the project.
• Phase E: Development of broader synergies with a wide range of stakeholders
from Greece and abroad.
• Phase F: Promotional Campaign, in Greece and abroad, in order to raise
awareness and attract interest.
PROJECT TIMEPLAN
Project Phases (Months)
PHASE Α: Necessary Studies (Structural Sufficiency, Architectural,
Electromechanical, Frescoes & Murals)

1

2

3

4

5

6

7

8

9

10 11 12 13 14 15 16

PHASE Β: Restoration of the Negroponte Mansion
PHASE C: Development of the 1st Annual Activity Plan
PHASE D: Core Partners Network Establishment
PHASE E: Development of broader synergies
PHASE F: Promotional Campaign in Greece and abroad

Project Team and Associates
The activities of the Center will begin with the completion of the restoration. During
the restoration period certain events to present the Activity plan to the public, will also
take place in Syros and Athens.
The project team is made up of professionals with extensive knowledge and expertise
in all critical aspects of the Center’s operation, including:
• Significant management and curatorial experience in various museums and art
institutions all over the world.
• Extensive knowledge of the local environment and of the cultural character of Syros.
• Expertise in designing and successfully implementing Business Plans for
businesses, organizations and institutions.
• Experience in finding funding sources to financially support development
activities and initiatives related to the proposed one.
• Experience in organizing, implementing and managing educational programs,
especially in the cultural sector.
• Expertise in selecting and successfully integrating advanced technologies,
especially in the field of culture.
• Experience in organizing events at a local, national and international level.
The proposed initiative is already at an advanced planning stage, aiming to launch the
activities of the Cyclades Drawing Center as soon as funding for the required studies
and the restoration works is secured.
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ANNEX
Floor plans of the Negroponte Mansion

room 2

room 3

room 5

kitchen

room 4
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entrance
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drawing room
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